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Hi, 
I'm Aaron



Pair Testing
and other Radical Ideas



Back in my day...



What's old 
is new



Agile Manifesto

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on the right,
we value the items on the left more.



Agile Today



Extreme 
Programming



Scrum



Test 
Driven
Development



Continuous
Delivery



Refactoring



Design
Patterns



Behavior
Driven
Development



DevOps



Lean
Principles



Pair 
Programming





Pair Testing
WHAT IS IT
Like Pair Programming

But not necessarily

Two (or more) people 

 working together on a task

 and communicating (in real time).

 (usually) one leads and the other follows

 taking turns & collaborating



Pair Testing
WHO TO PAIR WITH

Other Testers

Developers

DevOps / SRE

Management / Product / Customers

Support 

Senior / Junior

New / Old

Manual / Automation



Pair Testing
WHAT TO DO
Find bugs / Troubleshoot issues

Research / Exploratory Testing / Usability

Writing and fixing automation

Complimentary Tasks

Proofreading Code / Deploy / Run Test / Check Results

Documentation

Code Reviews

Interviews



Pair Testing
WHY
Find bugs / Troubleshoot issues

Research / Exploratory Testing / Usability

Writing and fixing automation

Complimentary Tasks

Proofreading Code / Deploy / Run Test / Check Results

Documentation

Code Reviews

Interviews



Pair Testing
Concerns

Waste time/resources

Less productive

Duplication of effort

Nervousness

Personality conflicts

How to do it effectively



Pair Testing
Benefits
More eyes

Fun 

Motivating

Focus

Distribute work (different tasks)

Share knowledge



Pair Testing
How to do it

In person
Remote
Slack / Teams
Screen Share
Coding tools (next)
Asynchronous (git)



Pair Testing
Tools Browser based (CodeAnywhere, CodeTogether)

IDE plugins (Jetbrains, VSCode, neovim)



Pair Testing
Make It Happen
Start with a goal

Communicate: talk out loud!

Take turns

Timebox

Have fun!



Mob Testing
& Bug Bashes

Plan ahead 

Send meeting invites

Make sure environment is ready

Brief everyone

Status updates

Rewards & acknowledgement



AI &
Rubber Ducks



Invitation


